Collaborative Working Executive Summary

Project Title:

Parties to the
Collaborative Working:

Start Date:

Anticipated End Date:

Project Summary:

Optimising pathways for those living with hepatitis B

1.Cheshire and Merseyside Viral Hepatitis Operational Delivery

Network (ODN), Royal Liverpool University Hospital, Mount

Vernon St, Liverpool L7 8YE (ODN):2.Gilead Sciences Ltd,
03/2026

03/2027

The project addresses growing pressures on hepatitis B services by mapping current
pathways, identifying gaps, and developing a gold standard pathway to improve diagnosis,
access equity, and patient retention. Desired outcomes include universal hepatitis delta
testing, re-engaging patients lost to follow-up, system-wide rollout across Cheshire &
Merseyside, and national endorsement and dissemination of the pathway.

Anticipated Benefits:

Patients:

Organisation/NHS:

1.Linkage to treatment for hepatitis B, with care managed by the
most appropriate healthcare professional, with the potential for
care closer to home and access to specialist care for areas where
district general hospitals may lack expertise. 2. Improved access
to cancer surveillance. 3.Early access to fibroscans through
community care. 4. Earlier diagnosis of hepatitis delta and
treatment where appropriate. 5. Improvements in service
efficiency and productivity with an emphasis on patient
experience of the healthcare system. 6. Reduction in waiting times
for specialist appointments and timely monitoring appointments
e.g. blood tests

l.Improved rates of diagnosis and linkage to care. 2. Timely
treatment of patients. 3. Facilitate effective implementation of
international guidelines on hepatitis B. 4. Services configured
around patient needs. 5. Better health outcomes, including
reduction in liver cancer incidence. 6. More efficient use of NHS
resources. 7. Reductions in the need for liver transplant. 8. Lower
hospital admissions. 9. Reduction in late diagnosis of hepatitis
delta. 10. Reduction in patients requiring complex tertiary care.
11. Gold standard pathway linked to NHS England Liver
Transformation team, the national viral hepatitis team and the
GIRFT team that can be adopted for use across NHS. 12.
Reduction of health inequalities in relation to viral hepatitis by the
delivery of a standardised care pathway
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Gilead: 1. Better understanding of the challenges faced by the NHS in

delivering high-quality patient services and care for those living with
hepatitis B and delta. 2. Recognition of Gilead’s commitment to the
liver community. 3. Potential expansion of the relevant and compliant
patient population for licensed hepatitis delta treatment

Contributions of Each Party:

1.

Cheshire & Merseyside Viral Hepatitis ODN to provide a full-time project manager.
Cheshire and Merseyside Clinical Liver Network & Cheshire and Merseyside
Integrated Care Board (ICB) Acute Providers will provide clinician time for the
project. All other resources for the project within reason will be provided by the
ODN. £30,000 funding to come from Cheshire & Merseyside Viral Hepatitis
Operational Delivery Network.

2. Gilead Sciences Limited to provide a member of its Patient Access to Care (PAC)
team to act as a joint project manager (estimated time is 2 days per month with a total
value of £10,850). £30,000 funding to come from Gilead Sciences Limited. The
combined £60,000 funding will be used to cover the costs of the full time project and
data manager.
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