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Parties to the Joint Working:

1. The Midlands Partnership NHS Foundation Trust (MPFT) of Trust Headquarters, St Georges
Hospital, Corporation Street, Stafford ST16 3SR

2. Gilead Sciences Ltd, a company registered in England (registration number: 02543818),
having a principal place of business at 280 High Holborn, London WC1V 7EE

Start Date: August 2025
Anticipated Completion Date: March 2026
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Project Summary:

Hep C U Later has a proven track record of delivering high-quality, impactful programmes for both
professionals and communities affected by health inequalities. Its core components—such as data
analysis, communications and marketing, engagement, and education—offer a transferable model for
addressing other health challenges.

5-10% of people with hepatitis B also live with hepatitis D. Hepatitis D needs the hepatitis B virus to
survive, hence the importance of tackling hepatitis B and D together. Through improving awareness of
both viruses, scaling up hepatitis B testing, and vaccination hepatitis D can be identified, treated and
prevented alongside hepatitis B.

Awareness of hepatitis B and D amongst the public is very poor, and Hep CU Later scoping amongst
healthcare professionals suggests that these viruses are often misunderstood.

In discussion both parties have agreed that they wish to amend the existing agreement to expand the
scope of the work beyond hepatitis C, to include hepatitis D and B.

Anticipated Benefits:

The programme will aim to improve hepatitis B, and ultimately hepatitis D, prevention, case finding
and treatment. This programme will support the WHO and NHS England goals of increasing testing
and treatment, reducing mortality, upskilling the workforce, reducing stigma, and raising awareness.

Although the Hep C U Later Detect and Protect programme is primarily aimed at general practice and
the general public who may be at risk of infection, the resources, training and other products will be
available to all drug treatment services across England, Operational Delivery Networks, charities,
sexual health services, community groups, universities and wider stakeholders.

Patients:

. Printed and online patient information

. Support for patients to better understand pathways for effective treatment.
NHS:

e Tangible educational resources and bite-sized simple information for professionals

e CPD accredited training for professionals

e Support for professionals to better understand pathways for effective treatment.

e Increased knowledge on stigma and hepatitis B

e Improved use of data within primary care and drug treatment services

e Improved understanding of hepatitis B testing/vaccination among commissioners

e Sharing of service level interventions/pilots as good practice

o Workforce skill sets and confidence in testing, vaccination, monitoring.

e Building confidence in the wider healthcare networks around the skill sets which can be utilised
within drug treatment services (e.g. operating fibro scans)



Gilead:

e Strengthening system partnerships and credibility

e Generating real-world insight on pathways and early detection

e Accelerating elimination goals aligned with NHSE priorities

e Expanding reach into underdiagnosed populations and new disease areas
e Creating scalable, transferable models for future programmes

Contributions from Each Party:

This extension to an existing joint working agreement will provided dedicated Hep C U Later Programme
Lead (20 hours per week) to provide strategic leadership / direction of the overall project and management
of the team ensuring accountability against tasks and milestones alongside networking and engagement

with all system partners.

For additional detail see Hep CU Later — Hepatitis C Patient Identification Collaboration Joint Working
Executive Summary UKI-UNB-2821

Additional Hep C U Later time and expertise in developing:

Hepatitis B and D TV
Screen Graphics

To highlight risks of transmission, where to access testing and the
need for hepatitis D reflex testing

Hepatitis B and D
Leaflet

To highlight risks of transmission, where to access testing and the
need for hepatitis D reflex testing, hepatitis B testing, vaccination
and treatment

Conference booking

To engage professionals, carry out scoping work to determine the
need for additional assets/products/education and to distribute
resources created (leaflet, tv screen graphics, etc)

Communication and
Engagement Strategy

Following engagement with professionals at conferences, to
create an engagement and communications strategy to direct
future work.

Hepatitis D and B
social media
campaign

To deliver a preliminary social media campaign aimed at
professionals and the public raising awareness of basic statistics,
general information about hepatitis D and B and how to access
testing.




Hepatitis B and D | To develop impactful infographics which can be shared across
infographics multiple organisations as a tool to further engage general practice
and the public

Engagement with | To commence engagement with key organisations for them to
organisations to share | raise awareness through their own channels (bulletins, social
key assets media, website etc)

Gilead Resources

This is an extension to an existing joint working agreement which provides dedicated Gilead Regional
Lead time to the joint working project in providing strategic support — please see Hep CU Later -
Hepatitis C Patient Identification Collaboration Joint Working Executive Summary UKI-UNB-2821
for more detail

Additional Gilead Financial Contribution

Conference exhibition stands £9000
Banners for conferences £150
Professional printing of materials £500
Postage (to conferences and healthcare £300
organisations)

Total £9950




