
Collaborative Working Executive Summary  

 

Project Title: Hywel Dda University Health Board Step C Free Elimination Project 

 

Parties to the Collaborative Working:    

 

1. Hywel Dda University Local Health Board, Ystwyth Building, Hafan Derwen, St Davids Park, 
Jobswell Road, Carmarthen, SA31 and 
 

2. Gilead Sciences Ltd, a company registered in England (registration number: 02543818), having 
a principal place of business at 280 High Holborn, London WC1V 7EE (“Gilead Sciences”) 

 

Start Date: 07/2025     

Anticipated End Date: 03/2026  

 

Project Summary: 

 

The project focuses on improving testing, diagnosis, and treatment access for hard-to-reach 
populations across three Welsh counties through enhanced community engagement, education, and 
point-of-care testing. 

 

Objectives:  

 

• Establish a clear, efficient HCV test-and-treat pathway 
• Increase dry blood spot testing (DBST) rates in substance misuse services (SMS) 
• Expand point-of-care (POC) testing in community settings 
• Train SMS staff and peer workers to improve testing uptake and patient support 
• Provide proof of concept for a sustainable, scalable model. 
 

Anticipated Benefits: 

 

Patients:  

 

• Faster diagnosis and treatment initiation 
• Easier access to testing and care in familiar, non-clinical settings. 
• Reduced stigma and improved engagement through peer support. 
• Improved health outcomes and reduced risk of HCV transmission 
 

 



Organisation / NHS:  

 

• Increased testing rates towards national targets 
• Reduced long-term healthcare burden from untreated HCV. 
• Enhanced service delivery models for hard-to-reach populations. 
• Provide data to support future funding and service development 

 
Gilead:  

 

• Provide insight into alternative HCV care models in rural and underserved areas 
• Provide an opportunity to support and refine micro-elimination strategies. 
• Enhanced understanding of patient needs and engagement outside traditional NHS pathways 
• Potential to replicate and scale successful models across the UK and globally 
 

 

Contributions of Each Party:  

 

The Health Board roles and responsibilities:  
 
• Project Management, project review meetings and leadership (Lead BBV nurse and HPA director)  
• Acquire and coordinate Cepheid Machine and deliver training, in collaboration with the Public 

Health Wales Point of Care testing (POCT) team (National Project and POCT lead).  
• Deliver point of care testing in targeted community settings (BBV nurses and SMS key workers).  
• Identify current staff to provide to provide peer support (project hours funded) to support patients 

through testing and treatment. The Health Board will provide training to identified individuals who 
will be doing this role.  

• Support ongoing training of supporting partners in collaboration with Gilead MS to drive up use of 
DBST in community SMS (BBV nurses/ HPA leads).  

• Manage awareness raising and advertising.  
• Data Collection and reporting of testing, results and treatments delivered. 
 
 
The Health Board estimated costings:  
 

Project Management, review meetings and leadership (Lead BBV Nurse/HPA) and 
multi-disciplinary nursing and key worker team (covering 3 counties) 

£20,064 

POCT community testing team £37,722 

Supply of Cepheid machine from Public Health Wales (indicative costs – 1 day per 
month) 

£675 

Cost of DBST testing kits (1,000 kits) £2,000 

TOTAL HEALTH BOARD PROJECT COSTS £60,461 



 

Gilead Sciences estimated costings 
Amount / 
detail 

Basis 

Based on Step C Free Scotland 2022 – see Appendix 4 Approved documents 
PID and contract 

Reference 
note 

Testing kits (400 Oral tests & 200 Cepheid* cartridges) 
£8,000 plus 
VAT 

Peer support (extra hours for current staff) £6,500 

Total Liver Budget costs 

Budget provided to the Health Board to purchase testing kits and fund 
additional staff hours for peer support 

£14,500 plus 
VAT 

Gilead Sciences staff 

1 day per month per RMAx and PAC; ½ day per month MS 

20 hours per month for 9 months (3 months project set up and 6 months 
testing) 

180 hours total @ £145,000 WTE for 40 hour week – 1 WTE = 1447 hours 

£18,037 

TOTAL GILEAD PROJECT COSTS 

(£14,500 plus £18,037) 
£32,537 
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